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CENTRAL INTELLIGENCE AGENCY

Memorandum of Conversation

%
DATE: 16/ December 1966

SUBJECT . : Meeting on Development of Requirements for the 19 OP Interface Systems
in the Ruman Resource Area e - p
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COPIES TO  Participants

N In opening the discussion on the order of precedence (tentative priorities)

i
Dv vhich we might apply to the 19 OP interface systems, | N NI co:uented on e ATINTL

fact that OCS's present philosophy of conversion is to convert those systens first
which will not interfere with other on-going systems on a one-for-one vasis; then
tockle the more demanding and interrelated systems, hopefully as rcdesigned systems
and finally to reprogrem, os requesied, the systems first converted. The list of
prioritics (i.e., which system to handle first and so forth) developed by the human
resources group, however, is based more on the interdependence of the interface
systems end the relotive importence to OP management - hence the placenent of inter-
lock systems 1 and 2 in that order followed by the other selections.
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B :totcé that he thought that the Reeruiltment Requisition Systenm,
i the Reeruitment, Pre-Employment Processing and Applicant Control System, end the
o Applicant Source System which appeered 8th, 9th, and 10th on the draft list of
Vo priorities should be moved closer to the top of the list. After discussion, the
,i group agreed to move the subJect systems up so that they would become 6th, Tth,
i end 8th in priority. In doing this, the Military Reserve Affairs and Draft Status
; . Bystem was moved to 9th position and the CIA Retirement and Dissbility System was
. moved to the lOth. :

The reason for introducing ceiling, total development ccmplement ‘spaces and
number of development complement spaces luto this particular system was explained
vy The priuery purpose is to provide the capsbility of computing
authorized positions or spaces in.total or by grade without the necessity for manual
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~and Terget/l&anpower Catepory were accepted by the group without any suggested changes.
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STATINTL

sdjustment ond computatlion of the distribution of development counplewent speces -

efter on-duty otrength figures were determined. Tt wag reported thut this pro-

posed change had been discussed with [ (C/FCD/OP) who was in agreement o
with the change, particularly since the foraula for computing development com- STATINTL
plement spaces us defined in the regulations wos not adhered to in mony inatences,

It was the concensus of the group that the total authorization should cquate to

celling. [N 1scd the question es to whether spaces ohould be sct aside

for ihe development ecomplement but after discussing the use of the development , ,
conplement by the SC and 8 carcer services » it woo declded not o recomuend eny STATINTL
chonge ot this time, During the discuooion, N acica 4f the subscategory i
code had been included in the system and stated that the code wouldSTATINTL
appear as the last diglt in item 1k, Target,Manpowcr Category, on the Input/Data :
Master Idsting. Tor the soke of clarity, it was agreed to_net the use of sube -

category in paragraph 1 of the systen's objectives, note.

The group accepted item 6, Positlon Title; T "I =™= {tem 7, Schedule

H
item 8, Oce. Series; and item 9, Grade, without comment or suggested changes. STATINTL\

' STATINTL
Item 10, Dunmy Grode, wes briefly described by B tic technique

of inserting the symbols "SG" or "00" in licu of the aotual grade in the "grade of
position” coluun of the Position Control Reglster and reloted listings for super-
grode and certain project position on the T/0. | statcd that provobly
the philosophy behind the subtrefuge of so recording positions was still valid but -
agreed to look into it further. : _ o

Items 11 thi‘ough 14, Position Number, Flexible/Nen-Flexible » Plenned Incuwbency,

The term “Coreer Sorvice” in item 15 was changed to reed "Service Designation.”

In discussing item 16, language & level Requiremcnt, 1t was recommended thot the
development of this Qualifying factor ves, at this time, the responsibility of the
Office of Training. The question as to whether or not the item should «ven be
recorded under this system was reised but in discussion the group egreed that
Ceilings, Steffing and Development Complements was probably the most logical place
to record the fector even though problems of recording and maintenance would be
encountered. In the case of new or revised positions, the factor of langusge &
Level Requirement could be recorded by PMCD, with some effort, by use of Form 261,

Staffing Cumplement Chenge Authorization. suggested the problem be STATINTL
discussed at a later time with . © STATINTL |

I ->:picincd that inclusion of item 17, Geog. Area & Country-City STATINTL
Code, was on attempt to put a geograpbic lebel ond the geographlic organizational
arca on cach and every Job. To do this, the some Country-City Code and Organizational
Area used on personnel actions would be noted vn Forms 261 processed out of PMCD/OP.

In the case of item 18, Date last Ligted on Form 261, and item 19, Date Position
Last Audited, it was explseined that item 13 referred to the most recent dete that
an action of any type covered dy Form 261 was teken in regerd to the speclfic
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position vherens item 19 rclotcd to the most recent date that the poositlon .ves
tudited by a clussification officer. In some czses, the dates would coineide.

Item 20, Pusitlon Flag, permits PMCD to tog eny position for ony reacon in
which PMCD wants to be notifled of & personnel action belng processced agninst
the position in qQuestion « in other words, "don't moke @ move without calllng
PNCDL"

Item 21, PCR Control No., 15 8 number now estnbliched by 0C3 to control the

proper sequence lsting of Joba (the pecking order) on the Position Control Reulster.
In the future system, the possibility of esteblishing the number by PMCD should be
explored to permit direct input from the latter offico.
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